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HOW ERP BECAME THE UNDENIABLE GAME-CHANGING FORCE

he inception of Enterprise

Resource Planning, or ERP, was

groundbreaking for global
businesses. ERP systems integrated
these processes into a unified system
which allowed seamless integration,
communication, and flow of data
between departments.
SAP's journey to ERP supremacy can be
tracked from the time when innovation
via centralizing data and processes
permitted companies to manage their
operations cohesively.

Now a global titan in the ERP realm,
SAP boasts an impressive 22% market
share in the ERP systems domain,
asserting its position as the leading
provider. A leading software testing
solutions firm, ImpactQA, highlights that
SAP is "effective for organizations to
move away from boxed efforts." This is
true as it permits integrated operations
and horizontal acceptance of varied
technologies.

In conversation with Narasimha Prasad
Bhat, a distinguished SAP Champion
with 30+ years of professional
experience covering SAP technologies, it
was enlightening to get a deeper insight
into the challenges that persist while
dealing with this 'nucleus-like' enterprise
technology. He listed some prime
constraints that can restrict your
business from unfurling its wings.

Limited Test Scenarios: Realistically,

only about 60-70% of all business
scenarios are tested due to resource,
budget, and time constraints.

Business Resource Crunch:
Significant gaps remain in the testing
matrix, with only 80% of critical test
cases often getting the green light due to
limited availability of business resources
during user acceptance tests.

Master Data Dilemmas: Of the
thousands of data permutations, perhaps
only 40% are rigorously tested, leaving
out other combinations to risks during
go live.

The Reversal Riddle: Reversal
functionalities are assumed to be
standard and often skipped in testing.
However, post-implementation,
approximately 30% of issues arise from
improper reversals.

Jyoti Prasad Bhatt
Founder & CEO, ImpactQA

Triumph Over Trials: SAP Success
Stories

Jyoti Prasad (JP) Bhatt, CEO and
Founder at ImpactQA - one of the
leading SAP testing solutions providers,
shares a few client stories demonstrating
success in resolving integration issues,
legacy system complexity, and other
issues, ultimately reaping substantial
benefits from SAP implementation and
upgrades.

1. Mastering Unit Testing: While
transitioning to SAP, a leading global
manufacturing company faced challenges
with unavailable business data during unit
testing. Instead of settling, they meticulously
mapped and manually entered the most
complex data from their legacy systems. The
result? They preemptively identified and
rectified gaps with ImpactQA's testing
prowess to achieve reduced post-

implementation data issues by a whopping
35%.

2. 3rd Party Interface Mastery: An e-
commerce giant integrating multiple
third-party systems with SAP developed
specialized test cases to tackle potential
duplicate problems. By doing so, they
reduced data duplication by 45% and
significantly increased the efficiency of
data transfer mechanisms.

3. Reversal Readiness: A financial
powerhouse, recognizing the pitfalls of
untested reversals, invested in
comprehensive reversal testing. Ensuring
accurate reflection of reversed
transactions reduced reconciliation
errors by 40% post-implementation.

The Testing Strategy Blueprint
"Success in SAP implementation is not
coincidental; it is crafted,” says
Narasimha. By recognizing and
understanding the constraints,
businesses can develop tailored testing
strategies to mitigate potential risks. He
added, "Instead of restricting testing to
critical scenarios in UAT, an expansive
approach is essential. For instance, by
increasing the testing scope by just 10%,
businesses can reduce errors by nearly
30%."

According to seasoned testing
leaders at ImpactQA, "leveraging
technology correctly is part of the giant
canvas one needs to pay attention to.
Having said that, the spotlight on
automation tools to bridge the business
resource gap is real." Testing maximum
permutation for the data that permits
more exhaustive, repetitive, and
foolproof testing should be part of the
testing strategy.

The journey of SAP testing is a tale of
challenges met with innovation,
constraints transformed into
opportunities, and potential pitfalls
turned into success stories. These tales
underscore the importance of not just
implementing but implementing right.
For adept SAP testing providers such as
ImpactQA, a robust testing strategy that
acknowledges and mitigates the often-
overlooked nuances discussed above is
the lynchpin to successfully
implementing SAP.



